Clinical Simulation Center of Las Vegas:
‘ALL IN’ SIMULATION TRAINING!
IMMERSIVE PATIENT CARE MANAGEMENT SIMULATION METHODOLOGY
DAY 1 of 3

	SCENARIO WRITING

	Time
	Content
	Delivery Method

	8:00 – 8:45




	Introductions
Schedule of Activities 
Simulation Buckets - Definitions & Methodology
   Using Simulation to Close The Gap Between What I Know 
   and What I Do
	Powerpoint

	 8:45 – 9:15













	Scenario Writing Design Process 
- Framework Based Integrated Performance Measure System
- Design Blueprint
     - Framework
     - Scenario Writing
     - Debriefing
     - Data Capture
- Critical Links
- Brain Trust
- Process Integrity
- Scaling
- Tracking
- Piloting
	Powerpoint

Video Clip
- Coded Scenario

Examples
- Framework
- Scenario 
- Code Windows 

	9:15 – 9:30             BREAK

	Group Project – Write a Scenario

	9:30 – 9:45
	 - Template Review
 - Template Cross Walk – Your Safety Net 
	Examples
-  MSD Completed Scenario

	9:45 – 10:15
	Step 1.  Identify 
           - Main Focus 
           - Learner Group and Level 
           - Roles 
           - Skills
Step 2.  Define Performance Measures
Step 3.  Create Patient Synopsis    
	Inter-active

	10:15 – 10:45
	Step 4.   Challenges to Imbed 
Step 5.   Skills to Imbed  
Step 6.   Scripting Confederates
Step 7.   Patient Information & Documents
Step 8.   Technician Staging
	Inter- active

	10:45 – 11:15
	Step 9.    Progression of Events & If/Then Events
Step 10.   Role Timing, Cues, & Confederate Use
	Inter-active

	11:15 – 11:45
	Step 11.  Integrated Debriefing 
Step 12.  Cross Checking For Balance 
	Inter-active

	11:45 -12:30           LUNCH

	SCENARIO FACILITATION

	12:30 – 1:00
	- Creating the Team
     - Technician Role
     - Facilitator Role
     - Faculty Role
- Process For Operational Success
      - Timelines Master
      - Daily Plan
      - Pre-Run Timeline Checklists
	Powerpoint

Video clips
- pre-run without checklists
- pre-run checklists done well 

Examples
- Timelines Master
- Daily Plan 
- Pre-Run Timeline Checklists

	1:00 – 1:30
	- Setting the Tone
      - Professional
      - Clinical 
      - Expectations 
- Learner Orientation
      - Environment
      - Resources
      - Hands On Manikin
      - Hands On Supplies & Equipment
- Safe Environment
       - Ground Rules
       - Confidentiality Agreements
       - Video Use, Photo Release & Policy
       - Process for Performance Gap Next Steps
	Powerpoint

Video clips
- orientation 

Examples
- Ground Rules
- Confidentiality Agreement
- Video Release




	 1:30 – 2:00
	- Staging 
       - Suspending Disbelief
- Learner Roles
        - Considerations
        - How to Assign
- Confederate Roles
         - Considerations
         - How to Prep 
	Powerpoint

Video Clips
- Learner Roles 
- Confederate Roles 

Examples
- Role Cards 


	2:00 – 2:15                    BREAK

	2:15 – 2:45
	- Who Goes Where, When, & With What 
   Information
           - Learner Participants
           - Learner Observers 
           - Faculty 
           - Technician
           - Facilitator
- Pre-Run Count Down 
           - Staging Checklist
           - Final Pre-Run Checklist
	Powerpoint

Video Clips 
- Learner Participants Directed
- Learner Observers Directed
- Technician, Facilitator, 
  Faculty 
- When No Pre-Run Checklist
- Pre-Run Staging Checklist
- Final Pre-Run Checklist

Examples
- Staging Checklist
- Final Pre-Run Checklist

	2:45 – 3:15
	- Managing the Scenario
         - Starting
         - Timing
         - Staying Dynamic
         - Progression of Events
         - If/Then On the Fly Changes 
         - Learner Buy-In
- Managing Surprises
           - Equipment Failure
           - Learner Issues 
- Managing Video Coding 
            
	Powerpoint

Inter-Active 


	 3:15 – 4:30                                                                          
	Facilitate Scenario Written
	Group Project

	 4:30 – 5:00
	Wrap – up and Questions





DAY 2 of 3

	SCENARIO DEBRIEFING

	Time
	Content
	Delivery Method

	8:00 – 8:30
	Closing the Performance Gap
   - Linking Knowledge with Actions Taken
Formative vs. Summative 
Creating the Safe Zone 
    - What Debriefing Is and Is Not
    - Learner Considerations
    - Objective Process 
    - Ground Rules & Assumptions 
     - Physical Setting
     - Roles
Tools Required
   - Video 
   - Performance Measure Video Annotation
	Video Clip
- DNR/DNI Coded Scenario

	8:30 – 9:30
	Debriefing Plan
 - Learner Centric
 - Main Focus Anchored
 - Observe & Identify Key Debriefing Points 
 - Balance 
         - 3 Reinforce
         - 3 Improve

	Video Clips
- Apollo 13 
- ER 

Inter-Active Practice 
- Debriefing Plan for video clips


	9:30 – 10:30
	Pitfalls
    - Didactic Lecture
    - Assumptions 
    - Blame
    - Guess What I am Thinking 
    - Storytelling
Techniques to Use
    - Body Language, Tone, Voice Modulation
   - Facilitated Discussion
   - Open Ended Questioning Prompts
   - Neutralizing
Video Use 
     - What to Chose
     - Performance Measure related
     - Critical issue related
     - Evolving theme related 
     - Sequential drill down related 
            - Reinforce positive behavior related
	Video Clips
- Apollo 13  
- ER
- UPOX 1st Debriefing Scanning

Examples
- When To Annotate Video
- Questioning Prompts
- Pictures 

Inter-Active Practice
- Body Language, Tone, Voice
- Open Ended Questioning
  with video clips

	10:30 – 10:45            BREAK

	10:45 – 11:15
	Ending the Scenario
Immediate Re-grouping 
Everyone on the Same Page
What Went Well
What Didn’t Go Well
Validate/Neutralize
Video Review of Key Events 
Ensure Correct Information 
Define Take Aways
Ending the Debriefing
	Powerpoint

Video Clips
- DNR/DNI Debriefing

Example
- Run Plan Timeline


	11:15 – 11:30
	Learner Experience Evaluation
Faculty Experience Evaluation
Debriefer Standards
   - Mentoring 
   - Competency Measures 
   - Video for Performance Measures 
Programmatic Policy 
	Examples
- One Minute
- Likert Scale
- DASH
- BAT 
- Policy 

	11:30 – 12:15            LUNCH

	12:15 -   1:30        
	Full Scenario Run #1
	Group Project           

	  1:30 –  2:45
	Full Scenario Run #2
	Group Project

	  2:45 –  3:00              BREAK

	  3:00 -   4:15
	Full Scenario Run #3
	Group Project

	  4:15 -   5:00
	Wrap-up and Questions





DAY 3 of 3
 
	Time
	Content
	Delivery Method

	8:00 – 10:00


	Vulnerable Position
Types of Behaviors – Facilitation
- Emotional Reactions
- Laughing 
- Non-participatory
- Freezing 
- Big Surprises
Types of Behaviors – Debriefing 
- Wallflower
- Sensitive/Defensive
- Overly Critical of Self
- Overly Critical of Other
- Non-Believer
- Center of Attention
- Storyteller
Neutralizing Behaviors
- Validation
- Ground Rules
- Support
- Time Out vs. Opting Out 
	Powerpoint

Video clips
- DNR/DNI difficult debriefing
- Group Scenario Run 

Inter-Active Practice
- Facilitating difficult learners during Group Scenario Run 
- Debriefing difficult learners 
after Group Scenario Run 


	10:00 – 10:15           BREAK

	10:15 – 11:15
	Scenario Run #1  DNR/DNI 
	Group Project

	11:15 – 12:15
	Scenario Run #2  DNR/DNI  With Challenges
	Group Project

	12:15 –   1:00           LUNCH

	  1:00  –  2:00
	Scenario Run #3  Group Scenario
	Group Project

	  2:00  -   3:00
	Scenario Run #4  Group Scenario With Challenges
	Group Project

	  3:00 –   3:15          BREAK

	  3:15 -    4:15
	Group Decision for Additional Mentoring
	Group Project

	  4:15 -    5:00
	Wrap Up & Evaluations  
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